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📝 1. Overview
"Maisto bankas" (Food Bank) is Lithuania's largest food rescue and redistribution organization, operating since 2001. The initiative collects surplus food from retailers, manufacturers, and farmers that would otherwise go to waste and redistributes it to people in need. Beyond its core food rescue activities, Maisto bankas runs extensive educational campaigns about food waste prevention, organizes bi-annual nationwide food collection campaigns, and advocates for policy changes that enable food donation and waste reduction. The organization operates across Lithuania with distribution centers in major cities and a network of partner organizations reaching even remote areas.
🎯 2. Objectives
· To reduce food waste by rescuing edible surplus from the food supply chain
· To alleviate food insecurity by redistributing rescued food to vulnerable populations
· To raise public awareness about food waste issues and prevention strategies
· To advocate for policy reforms that facilitate food donation and waste reduction

🧩 3. Implementation Steps
Maisto bankas has developed a comprehensive system for food rescue and redistribution. Daily collection routes retrieve surplus food from partner retailers and producers across Lithuania. The organization has established rigorous food safety protocols to ensure that all redistributed food meets safety standards, with particular attention to perishable items.
The organization operates through a hub-and-spoke model with central warehouses in major cities and a network of over 550 social organizations that receive and distribute food to end beneficiaries. A sophisticated logistics system enables efficient matching of food supply with distribution needs, prioritizing the most perishable items for immediate redistribution.
Twice a year (spring and autumn), Maisto bankas organizes nationwide food collection campaigns in supermarkets, mobilizing thousands of volunteers to collect non-perishable food donations from shoppers. These campaigns supplement the rescued food and provide stable stocks of long-shelf-life products.
The educational component includes school programs, public events, and media campaigns focusing on food waste prevention at household and institutional levels. The advocacy work targets legislative barriers to food donation and promotes policies that prioritize food rescue in the waste hierarchy.
👥 4. Target Group(s)
Low-income families and individuals facing food insecurity
Social service organizations and community centers
Food retailers, manufacturers, and producers with surplus food
General public (for awareness raising and volunteer engagement)
Policymakers and government officials
Schools and educational institutions
📊 5. Results & Outcomes
· Quantitative results: In 2023, Maisto bankas rescued and redistributed over 7,000 tons of food, equivalent to 14 million meals, serving approximately 138,000 people in need. The organization works with more than 1,200 food donors and 550 recipient organizations. Their bi-annual food collection campaigns involve over 5,000 volunteers and collect an additional 300+ tons of donated food annually.
· Qualitative results: Surveys of recipient organizations report improved nutritional quality of meals served to beneficiaries, particularly increased access to fresh produce. Food donors report increased employee satisfaction and strengthened corporate social responsibility profiles. The initiative has contributed to changing public attitudes about food waste, with follow-up surveys showing increased household food waste prevention behaviors.
· Success stories: Collaboration with major retailer Maxima has resulted in 100% of their stores participating in food donation programs, up from just 30% five years ago. Several municipalities have adopted food waste prevention policies developed with Maisto bankas expertise. The organization's advocacy contributed to Lithuania's adoption of more favorable VAT policies for food donation.
🌱 6. Contribution to Sustainability
Maisto bankas contributes to environmental sustainability by diverting food from landfills, reducing methane emissions from decomposing organic waste. In 2023 alone, their activities prevented an estimated 23,000 tons of CO2 equivalent emissions. By extending the lifecycle of already-produced food, the initiative reduces the resource demands (water, energy, land) associated with food production.
The social sustainability dimension is equally important, addressing food insecurity while preserving human dignity through a respectful distribution system. The economic dimension includes significant resource savings for both food donors (reduced waste management costs) and recipient organizations (reduced food purchasing costs).
The organization promotes a circular economy approach to food by keeping edible food in the human consumption chain rather than treating it as waste. Their education programs emphasize the hierarchy of food use: human consumption first, then animal feed, and composting as a last resort before disposal.
🔁 7. Transferability Potential
The Maisto bankas model has high transferability potential, as evidenced by its successful expansion across Lithuania from its origins in Vilnius. Key requirements for successful replication include:

Logistical infrastructure for collection, storage, and distribution
Strong partnerships with food businesses and social service organizations
Clear food safety protocols and training systems
Volunteer engagement strategies
Understanding of local regulatory frameworks affecting food donation

The organization is a member of the European Food Banks Federation (FEBA) and regularly shares knowledge with similar initiatives across Europe, contributing to a standardized methodology that can be adapted to different contexts.
🌐 8. References & Resources
· Official website: https://www.maistobankas.lt
· Annual report (2023): https://www.maistobankas.lt/wp-content/uploads/2024/03/MB_metineveikslosataskaita_2023-1.pdf
· Educational campaign: https://www.maistobankas.lt/maisto-svaistymo-mazinimas/
· Food collection campaigns: https://www.maistobankas.lt/maisto-rinkimo-akcijos/
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